2010 Financial Plan

Public Hearing
April 21, 2010



General Operating Fund - Revenue

Tax Levy - Page 8

Grants in Lieu of Taxes - Page 8

Sub-total

Requisitions (deduct) - Page 8

Net Municipal Taxes and Grants in Lieu of Taxes

Other Revenue - Page 2

Transfers from Accumulated Surplus and Reserves - Page 2

Total Revenue
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Last Year Last Year This Year

Budgeted Actual Budgeted
14,447,352 14,446,936 14,054,598
243,725 243,728 210,031
14,691,077 14,690,664 14,264,628
9,713,558 9,713,558 8,796,513
4,977,519 4,977,106 5,468,115
2,309,661 2,558,825 2,142,230
1,426,249 1,042,938 2,818,749
8,713,429 8,608,869 10,429,094

Page 1




2010 Taxes Collected

m School Taxes

® Municipal Taxes
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2010 Municipal Budgeted Revenue- Sources
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Comparisons ¢ 2009 Actual Revenue vs. 2010 Budgeted Revenue

6,000,000 -

5,000,000 -

4,000,000 -

3,000,000 -

2,000,000 -

1,000,000 -

m 2009 Actual Revenue

m 2010 Budgeted Revenue

Municipal Taxes

RM of East St. Paul 2010 Financial Plan

Other Revenue Transfers from
Accumulated Surplus and
Reserves



General Government Services
Protective Services

Transportation Services
Environmental Health Services
Public Health and Welfare Services
Environmental Development Services
Economic Development Services
Recreation and Cultural Services

Fiscal Services

Transfers - Deferred Surplus

Transfers - Reserves

Total Basic Expenditure

Allowance For Tax Assets

Total Expenditure

Net Operating Surplus (Deficit)

General Operating Fund - Expenditures

Last Year Last Year This Year
Budgeted Actual Budgeted
1,099,860 1,037,862 1,149,400
744,250 728,809 553,200
1,323,700 1,264,746 1,514,550
639,150 654,751 727,200
2,500 2,438 2,500
405,200 410,621 444,700
0 0 0
734,600 730,547 836,000
2,243,247 1,852,124 3,384,103
106,322 106,322 106,322
1,413,180 1,413,180 1,708,180
8,712,009 8,201,400 10,426,155
1,421 1,421 2,939
8,713,430 8,202,821 10,429,094
-1 406,048 0




2010 Municipal Budgeted Expenditures

General Government
Services
11%

Transfer - Deferred Protective Services
Surplus 5%
1%

Public Health and Welfare
Services
0%

Environmental
Development Services
4%

Economic Development
Services
0%
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Comparisons ¢ 2009 Actual Expenditures vs. 2010 Budgeted Expenditures
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GENERAL OPERATING FUND - BUDGETED REVENUE AND TRANSFERS

Last Year Last Year This Year
Other Revenue Budgeted Actual Budgeted
Taxes Added 150,000 333,733 250,000
Licenses - Animal 2,300 1,954 2,300
- Bicycle
- Business 4,000 3,400 3,500
- Other Raffle 2,500 2,250 2,000
Permits - Building 50,000 46,958 60,000
Plumbing 5,000 3,672 4,000
Fines 0 24,805 2,000
Sales of Service - General Government 6,500 5,280 5,500
- Protective 32,000 36,256 36,000
- Transportation 23,050 16,446 10,100
- Environmental Health 50,000 29,296 31,000
- Public Health and Welfare
- Environmental Development 26,500 20,844 21,000
- Economic Development
- Recreation and Culture 3,100 2,620 3,000
- Other
- Sundry
Sales of Goods 108,000 104,182 10,650
Rentals 364,031 350,449 361,000
Concessions and Franchises
Returns from Investments 20,000 13,323 20,000
Tax and Redemption Penalties 90,000 85,729 86,000
Developmentand Dedication Fees
Video Lottery Terminal Transfers 180,000 181,845 182,000
General Assistance Grant (Pop. 8733) 325,000 654,910 330,000
Conditional Transfers - Federal Government 433,180 433,178 433,180
(Page 9) - Provincial Government 150,000 149,220 170,000
- Local Government
- Other Infrastructure
JEPP 10,000 9,496 12,500
Other Income 237,000 38,426 30,000
Sale of Land
Grants 37,500 40,553 74,500
Total Other Revenue - Page 1 2,309,661 2,588,825 2,142,230
Transfers From
- Accumulated Surplus 40,000 40,000 200,000
- Sinking Fund 6,249 6,249 6,249
- Reserves 1,380,000 996,689 2,612,500
Total Transfers - Page 1 1,426,249 1,042,938 2,818,749
TOTAL OTHER REVENUE AND TRANSFERS 3,735,910 3,631,763 4,960,979
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General Government Services

Legislative
General Administrative
Chief Administrative Officer and Staff
Office
Legal
Audit
Assessment
Taxation
Other General Government
Elections
Meeting expenses
Damage Claims and Liability Insurance
Intergovernmental Relations
Grants
Other General Government-Sundry

Past-Service Pension Payments
Unallocated Employee Benefits

SUB-TOTAL GENERAL GOVERNMENT SERVICES

Recoveries (deduct) - Utility

TOTAL GOVERNMENT SERVICES - TO PAGE 1
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Last Year Last Year This Year
Budgeted Actual Budgeted
213,650 | 192,445 206,350
434,850 427,584 452,350
93,100 94,742 113,200
35,000 15,783 20,000
7,000 6,749 7,500
198,160 198,161 219,500
4,000 1,898 3,000
1,000 500 31,000
6,000 3,734 5,000
48,500 45,062 28,000
7,500 11,855 9,000
123,400 111,649 131,900
1,172,160 1,110,162 1,226,800
-72,300 -72,300 -77,400
1,099,860 1,037,862 1,149,400




Protective Services

Police

Fire

Emergency Measures
Emergency Measures Organization
Flood Control
Ambulance Services
Other

Other Protection
Building Inspection
Electrical Inspection
Plumbing Inspection
Other Safety Inspections
License Inspection
Animal and Pest Control

Other - Traffic Services

TOTAL PROTECTIVE SERVICES - TO PAGE 1
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Last Year Last Year This Year

Budgeted Actual Budgeted
248,700 230,344 44,900
426,050 450,886 478,300
69,500 47,579 30,000
744,250 728,809 553,200




Transportation Services

Roads and Streets Last Year Last Year This Year
Unallocated Costs - Equipment Operators' Wages and Budgeted Actual Budgeted
Benefits 714,000 662,533 775,900
- Equipment Fuel 61,000 37,421 41,000
- Equipment Repairs and Maintenance
- Equipment Insurance and Registration
- Workshop and Yard Operations 32,200 35,290 38,200
- Office 28,100 163 26,200
- Vehicles/Equipment 56,100 47,917 56,800
Road
Maintenance - Labour
- Materials
- Rentals
- Repairs 137,500 178,338 239,750
Transportation Services Sub-Total Forward to Page 4 1,028,900 961,662 1,177,850

RM of East St. Paul 2010 Financial Plan



Transportation Services

Last Year Last Year This Year
Budgeted Actual Budgeted
Transportation Services Sub-Total Forward from Page 3 | 1,028,900 961,662 1,177,850 |
Road Re-Construction - Labour
- Materials
- Rentals
Sidewalks and Boulevards 15,500 10,120 15,000
Ditches and Road Drainage 95,800 130,794 152,200
Storm Sewers
Street Cleaning
Snow and Ice Removal - Labour
- Materials 35,000 33,599 20,000
- Rentals 1,000 9,451 7,000
- Custom Service
Bridges and culverts 15,000 7,447 13,000
Street Lighting 93,000 92,676 93,000
Traffic Services
Parking
Other Road Transport
Other Transportation Services 39,500 18,997 36,500
Recoveries
TOTAL TRANSPORTATION SERVICES - TO PAGE 1 1,323,700 1,264,746 1,514,550
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Environmental Health Services

Garbage and Waste Collection

Garbage Collection

Transfer Station Grounds

Other Environmental Health

Municipal Wells

Public Rest Rooms

Other Recycling

Membership Fees

TOTAL ENVIRONMENTAL HEALTH SERVICES - TO PAGE 1
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Last Year Last Year This Year

Budgeted Actual Budgeted
301,000 294,974 270,000
182,900 170,784 190,200
155,250 188,993 267,000
639,150 654,751 727,200




Public Health and Welfare Services

Last Year Last Year This Year

Public Health Budgeted Actual Budgeted

Health Unit

Cemeteries

Other

Medical Care

Medical Officer

Other

Hospital Care

Hospital Care

Other

Social Welfare

Administration

Social Welfare Assistance 2,500 2,438 2,500

Social Welfare Services

Other - Work projects

TOTAL PUBLIC HEALTH & WELFARE SERVICES-TO PAGE 1 2,500 2,438 2,500
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Environmental Development Services

Planning and Zoning
Community Development
General Land Assembly
Urban Renewal
Beautification and Land Rehabilitation
Urban Area Weed Control
Other - mapping

- Animals/Pests/Insects

TOTAL ENVIRONMENTAL DEVELOPMENT SERVICES - TO PAGE 1
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Last Year Last Year This Year

Budgeted Actual Budgeted
339,300 339,277 370,200
65,900 71,344 74,500
405,250 410,621 444,700




Recreation and Cultural Services

Recreation
Community Centers and Halls
Swimming Pools and Beaches
Golf Courses
Skating Rinks and Arenas
Parks and Playgrounds
Other Recreational Facilities
Seniors Centre
Public Relations

Recreation Programmer
Museums
Libraries
Other Cultural Facilities
Office

Vehicles

TOTAL RECREATION & CULTURAL SERVICES - TO PAGE 1
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Last Year Last Year This Year

Budgeted Actual Budgeted
387,100 363,352 442,000
36,100 31,826 34,300
172,200 213,560 172,150
67,400 53,017 72,900
1,700 1,230 1,700
12,600 15,245 15,100
5,500 7,834 8,000
16,200 15,315 16,200
5,100 4,618 7,950
30,700 24,550 30,700
734,600 730,547 836,000




Transfer to Capital - Page 13

Transfer to Sewer Utility - Page 6 (S)

Transfer to Water Utility - Page 6 (W)

Transfer to Glenway Utility - Page 6 (Glenway)
Debenture Debt Charges - Page 11

Other Long-term debt charges -- Page 11
Tax discount and short-term loan interest
Other Debt Charges

Other Fiscal Services

TOTAL FISCAL SERVICES - TO PAGE 1
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Fiscal Services

Last Year Last Year This Year

Budgeted Actual Budgeted
1,871,500 1,480,284 2,892,000
344,660 344,660 465,016
10,977 10,977 10,977
16,110 16,110 16,110
2,243,247 1,852,126 3,384,103




Capital Purchases

Buildings

Public Works/Community Services - $100,0000.00
¢ site prep

Arena Lighting - $62,000.00
Furniture -$0.00
Computer Equipment - $0.00

Land Acquisition

Raleighg Imperial Oil - $60,000.00
Vehicles - $0.00
Drainage

Christie Creek - $200,000.00
Hyland Park Outfall - $140,000.00
Water Lines -$0.00
Sewage Treatment Plant -$27,000
Misc. Projects

Gravel Pathway - Raleigh from PFR to Sports Complex - $10,000.00
Decommission Landfill Site - seeding - $250,000.00
Benham Soccer facility expansion - $120,000.00
Streetscapingc. A NRQa | Aff w2l R - $130,000.00
Hydrant Installation (2009) - $20,000.00
Hydrant Installation -$20,000.00
PW#8 Hydrant - $3,000.00
New Interface for PLC (existing one not compatible) - $13,000.00
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Capital Purchases

Machinery & Equipment

SCBA (Fire Department) - $12,000.00
Communication Equipment - $25,000.00
Wall mount hoist system for removing UV banks -$10,000.00
Tripod with Hoist -$6,000.00
Pump Hoist for inside clarifier pumps -$15,000.00
Portable hot/cold electric pressure washer -$8,000.00
Lift Stations into SCADA system SBR -$75,000.00
Tripod with hoist (sewer and water) -$6,000.00
Metal detector -$1,500.00
Digital chart recorder and programming -$13,000.00
Quint Ariel/Pumper Truck - $750,000.00
Water Tanker - $60,000.00
Tractor with Rotary Cutter on Arm Extension - $180,000.00
Grasscutters - $30,000.00
Gator 6 x 4 - $18,000.00
Tot Structure Upgrade - $10,000.00
Imperial Refinery Sewer Extension Contribution - $50,000.00
Scrubber arm for outside clarifier - $10,000.00
Mowat Lift Station - $75,000.00
Roads

Rebeck Rd. ¢ Chrisluk to 250m ¢ asphalt reconstruction - $136,760.00
Hugh McDonald Drive ¢ concrete section - joint repairs - $68,820.00
Elkhart Lane (east leg) ¢ Wachal to Benham 500m ¢ asphalt mill & fill -$207,000.00
North Hill ¢ Forest Hill to Mowat 525m ¢ asphalt ¢ mill & fill -$282,420.00
Street Lighting

Dorcon Drive ¢ from Hoddinott to Terrance -$10,000.00
Henderson Hwy ¢ from Hoddinott north to Bray Rd. - $30,000.00
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Capital according to Department

Water Utility
2%

Administration
2%

Emergency Management
1%

Planning Department
0%
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General Reserve
Specific Reserves:
- Replacement Reserve
- Police Equipment Reserve
- Building Reserve
- Investment
- Drainage
- Road Rebuilding
- Arena
- Parks & Recreation
- Gas Tax Reserve
- Fire Equipment Reserve
- Environmental Health Reserve

- Election Reserve

TOTAL TRANSFERS - TO PAGE 1
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Transfers to Reserves

Last Year Last Year This Year

Budgeted Actual Budgeted
50,000 50,000 250,000
100,000 100,000 125,000
100,000 100,000 100,000
40,000 40,000 40,000
50,000 50,000 30,000
400,000 400,000 490,000
80,000 80,000 80,000
50,000 50,000 50,000
433,180 433,180 433,180
100,000 100,000 100,000
5,000 5,000 5,000
5,000 5,000 5,000
1,413,180 1,413,180 1,708,180




Reserves

Reserve Name General Equipment Drainage Investment Road Park Land

Replacement Rebuilding Dedication Building
Balance - Jan 1, 2010 $ 212,980.58 $ 113,927.75 $ 339,476,98 $ 362,863.91 $ 56,110.15 $ 109,047.23 $  346,266.03
Add: _Annual Provision $ 50,000.00 $ 125,000.00 $  30,000.00 $  40,000.00 $  490,000.00 $ 100,000.00
Add: _Contributions $ 200,000.00
Add: Receivable
Sub-Total $  462,980.58 $ 238,927.75 $ 369,476.98 $ 402,863.91 $ 546,110.15 $ 109,047.23 $  446,266.03
Capital Purchase for 2010 $  100,000.00 $ 228,000.00 $ 340,000.00 $  60,000.00 $ 555,000.00 $ 100,000.00
Add: Payable
Balance - Dec 31, 2010 $  362,950.58 $ 10,927.75 $ 29,476.98 $ 342,863.91 -$ 8,889.85 $ 109,047.23 $ 346,266.03
Reserve Name Environmental Police Arena Capital Traffic Parks & Fire

Health Equipment Levy Signalization Recreation Fac. Equipment

Balance - Jan 1, 2010 $ 10,863.39 $ 77,972.00 $  174,097.02 $ 372,981.03 $ 24,400.81 $ 56,404.99 $ 575,270.29
Add: Annual Provision $ 5,000.00 $ 80,000.00 $ 50,000.00 $ 100,000.00
Add: Contributions $ 77,972.00
Add: Receivable
Sub-Total $ 15,863.39 $ 77,972.00 $ 254,097.02 $ 372,981.03 $ 24,400.81 $ 106,404.99 $ 753,242.29
Capital Purchase for 2010 $  39,500.00 $ 250,000.00 $ 80,000.00 $ 750,000.00
Add: Payable $ 77,972.00
Balance - Dec 31, 2010 $ 15,863.39 $ - $ 214,597.02 $ 122,981.03 $ 24,400.81 $ 26,404.99 $ 3,242.29
Reserve Name Election Total GOF Federal Gas Sewer Water Total Utility Total

Reserves Tax Utility Utility Reserves Reserves
Balance - Jan 1, 2010 $ 5,000.00 $ 2,563,290.88 -$ 274,371.28 $ 115,742.70 $ 161,285.01 $ 277,027.71 $ 2,840,318.59
Add: _Annual Provision $ 5,000.00 $ 1,508,180.00 $ 433,180.00 $ 331,740.00 $ 96,140.00 427,880.00 $ 1,936,060.00
Add: _Contributions $ 277,972.00 $ 277,972.00
Add: Receivable
Sub-Total $ 10,000.00 $ 4,349,442.88 $ 158,808.72 $ 447,482.70 $ 257,425.01 $  704,907.71 $ 5,054,350.59
Capital Purchase for 2010 $ 10,000.00 $ 2,662,500.00 $ 50,000.00 $ 212,000.00 $ 69,000.00 $  281,000.00 $ 2,943,500.00
Add: Payable $ 77,972.00 $ - $ 77,972.00
Balance - Dec 31, 2010 $ - $ 1,608,970.88 $ 108,808.72 $ 235,482.70 $ 188,425.01 5 423,907.71 $ 2,032,878.59
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Reserve Transfers

Fire Equipment Reserve Environmental Election Reserve
6% Health Reserve 0.3%
0.3%

Replacement Reserve
7%

Police Equipment
Reserve

0%
Investment
2%
Drainage
Parks & 1.8%
Recreation

3%
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Properties were reassessed for 2010 and many properties had
an increase in their assessment; however the financial plan
presented today will see a decreasein the overall taxes on
average. For example, a property assessed at $250,000.00 in
2009 would have had a tax bill of approximately $4,344.41
($2,951.21 ¢ school and $1,393.20 ¢ municipal) exclusive of
Local Improvement Levies. In 2010, that same property may
have an assessed value of $370,000; a 48% increase. However,
the 2010 tax bill for this same property will be $4,078.15 an

overall decreasef 6.1%.
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Mill Rate Comparison

ABased on 2010 Assessed Value of property (calculated on 2010 market values)
AExample is an average assessed property located in East St. Paul

Assessed 2009School 2009 2009

Total 2010 2010 2010 Total Increase % Increase % Overall %
Value Division Municipal Municipal School Municipal Municipal School Municipal Increase
Reserve General Division Reserve General
Mill 26.233 2.743 9.641 12.384 15.631 1.9904 6.872 8.8624
Rate
$370,000 $2,951.21 $308.59 $1,084.61 $4,344.41 $2,602.56 $331.40 $1,144.19 $4,078.15 -$348.65 -11.81 $82.39 6 -$266.26 -6.1
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Sewer Operating

REVENUE
Last Year Last Year This Year
Budgeted Actual Budgeted

SEWER SERVICE CHARGES - Residential 750,000 807,851 860,000
Net Consumer Revenue - Sub Total 750,000 807,851 860,000
Penalties 3,000 1,019 1,500
Provincial Grants 75,000 0
Other Revenue 1,305,000 1,487,916 2,000
Transfer from Revenue Fund - Page 5 410,012 410,012 530,368
Transfer from Reserves - Utility - Page 13 1,301,100 1,080,053 262,000
TOTAL REVENUE 3,844,112 3,786,851 1,655,868

EXPENDITURE
SEWAGE COLLECTION AND DISPOSAL
Administration 215,3000 191,710 230,500
Sewage Collection System 75,000 49,015 65,000
Sewage Lift Station 32,500 36,668 39,700
Sewage Treatment and Disposal 411,300 406,393 564,300
Other Sewage Collection and Disposal Costs 17,700 27,672 24,700
TOTAL 751,800 711,457 924,200
TRANSFER TO CAPITAL - Page 13 2,688,100 2,630,966 277,500
DEBENTURE DEBT CHARGES - Page 12 344,660 344,660 465,016
TRANSFERS
Deferred Surplus - Page 9 65,352 65,352 65,352
Transfer to General Reserve - Utility 225,000 225,000 331,740
TOTAL 290,352 290,352 397,092
TOTAL EXPENDITURE 4,074,912 3,977,434 2,063,808
NET OPERATING SURPLUS (DEFICIT) -230,800 -190,583 -407,940
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WATER CONSUMER SALES - Residential
Net Consumer Revenue - Sub Total

Penalties

Hydrant Rentals

Connection Revenue - Net

Other Revenue

Transfer from Revenue Fund - Page 5

Transfer from Reserves - Utility - Page 13

TOTAL REVENUE

WATER SUPPLY

Administration

Purification and Treatment

Service of Supply

Transmissions and Distribution

Other Water Supply Costs

TOTAL

TRANSFER TO CAPITAL - Page 13
DEBENTURE DEBT CHARGES - Page 12
Deferred Surplus - Page 9

Transfer to Investment Reserve
Transfer to General Reserve - Utility
TOTAL

TOTAL EXPENDITURE

NET OPERATING SURPLUS (DEFICIT)
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Water Operating

REVENUE

EXPENDITURE

Last Year Last Year This Year
Budgeted Actual Budgeted

275,000 259,808 295,000
275,000 259,808 295,000
2,200 2,260 2,200
15,200 15,200 15,200
12,000 6,600 6,400
8,000 3,795 4,000
51,947 51,947 51,947
180,000 28,249 69,000
544,347 367,858 443,747
82,0000 61,155 109,900
42,300 36,150 54,800
8,100 3,362 5,100
97,100 68,720 97,300
9,200 10,242 8,600
238,700 179,629 275,700
213,000 34,218 72,000
10,977 10,977 10,977
40,970 40,970 40,970
52,000 52,000 0
35,000 35,000 96,140
127,970 127,970 137,110
590,647 352,794 495,787
-46,300 15,065 -52,040




Formal
Representation and
ODbjections



Questions
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